L$ J Standing
Panel on

%? Impact

CGIAR Assessment

Tuesday 15 November

SPIA Matchmaking Event

Cali, Colombia
15-17 November 2022

AGENDA - draft

Wednesday 16 November

Thursday 17 November

9:30-10:00 Welcome coffee
10:00-10:30 Opening session

10:30-12:30 Initiative presentations

and discussion (10 min presentations +
15 min feedback and discussion)

e  10:30-10:55 National
Policies and Strategies

e 10:55-11.20 AgriLAC
Resiliente

11:25-11:40 Coffee break

e 11:40-12:05 Digital
Innovation

e  12:05-12:30 Sustainable
Intensification of Mixed
Farming Systems

8:00-8:15 Recap of previous day and
group formation

8:15-10:00 Short bilateral talks
e Slot 1: 8:20-8:40
e Slot 2: 8:45-9:05
e Slot3:9:10-9:30
e Slot 4:9:35-9:55

10:00-10:15 Gather in main room
and state preferences for main
match

10:15-10:30 Coffee break

10:30-11:00 Intro to group discussion
objectives

11:00-12:30 Discussion in small
groups

8:30-10:00 Discussions in small
groups
e  Please submit slide decks
for final presentations by
10:30

10:00-10:15 Coffee break

10:15-12:30 Concluding
presentations - each group shares
progress on impact assessment focus
and design
e  10:15-10:45 National
Policies and Strategies
e 10:45-11:15 AgriLAC
Resiliente
e 11:15-11.45 Digital
Innovation
e  11:45-12:15 Sustainable
Intensification of Mixed
Farming Systems

12:30-13:30 LUNCH

12:30-13:30 LUNCH

12:30-13:30 LUNCH

13:30-15:00 Initiative presentations

and discussion (10 min presentations + 15
min feedback and discussion)

e  13:30-13:55 Livestock,
Climate and System
Resilience

e 13:55-14:20
Transformational
Agroecology Across Food,
Land and Water Systems

14:20-14:40 Coffee break
14:40-16:00 General discussion

16:00-17:00 Mingle in main room for
bilateral talks

17:00 — State matchmaking
preferences for short talks

13:30-15:30 Discussion in small
groups

15:30-15:45 Coffee break

15:45-17:00 Discussions in small
groups

13:30-15:30 Concluding
presentations
e 13:30-14:00 Livestock,
Climate and System
Resilience
e 14:00-14:30
Transformational
Agroecology Across Food,
Land and Water Systems

14:30-15:00 Concluding discussion
and feedback from all groups

Optional Genebank visit (TBC)

18:00 — 20:00 SPIA-hosted Cocktail
Reception, CIAT Campus

Dinner at an outside restaurant TBC
—bus leaving campus at 18:30

*Sessions marked in yellow will be open for online participation for all CGIAR initiatives

All times are indicated in Colombia Standard Time




