SPIA Matchmaking Event

Nairobi, Kenya

Lg Standing
Panel on

%? Impact

CGIAR | Assessment

19 July

19 - 21 July 2022

AGENDA - draft

20 July

21 July

11:00-11:30 Opening session

11:30-12:30 Initiative

presentations and discussion
(10 min presentations + 20 min feedback and
discussion)

e 11:30-12.00 ClimBeR
e 12:00-12:30 Market
Intelligence

8:30-8:40 Recap of previous day
and group formation

8:40-9:50 Short group discussions
(3x20 mins)

9:50-10:00 Restate preferences
for matching

10:00-10:30 Coffee break and
mingle

10:30-10:45 Intro to group
discussion objectives

10:45-12:30 Discussions in small
groups

8:30-10:30 Discussions in small
groups
e Please submit slide decks
for final presentations by
10:30

10:30-10:45 Coffee break

11:00-12:30 Concluding
presentations - each group shares
progress on impact assessment
focus and design

12:30-13:30 LUNCH

12:30-13:30 LUNCH

12:30-13:30 LUNCH

13:30-15:45 Initiative

presentations and discussion
(10 min presentations + 20 min feedback and
discussion)

e 13:30-14:00 NEXUS Gains

e 14:00-14:30 Seed Equal

e 14:30-15:00 SAPLING
15:00-15:15 Coffee break

e 15.15-15.45: Plant Health

15:45-16:45 General discussion

16:45-17:00 Preparation of
matching

13:30-15:30 Issues and
approaches to assessing political,
institutional and social outcomes

15:30-15:45 Coffee break

15:45-17:30 Discussions in small
groups

13:30-15:00 Concluding
presentations

15:00-15:30 Concluding
discussion and feedback from all
groups

18:00 — 20:00 SPIA-hosted
Cocktail Reception, ILRI Campus

SPIA-hosted dinner, location TBC

(a bus will bring participants from
the ILRI campus, leaving at 18:30)

*Sessions marked in yellow will be open for online participation for all One CGIAR initiatives

All times are indicated in East Africa Time




